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 Understand the role of the senior team in creating a 
Lean enterprise 

 Share and explore your issues and challenges  

Each delegate receives their own copy 
of Shingo Prize-winning book  

Staying Lean: Thriving not just Surviving 

Introduction 
 

Does your business view Lean as a range of tools and 
techniques?  These are important, as they provide 
immediate, tangible benefits—but how do you ensure 
that these results are built upon and sustained, and 
that the workforce remains engaged?  Poor leadership 
is often the reason for the poor sustainability of Lean 
change.  Which skills that distinguish a leader from a 
manager could be key to the success of your Lean 
journey? 
 
This workshop will help you to take Lean beyond tools 
and techniques, and get managers at all levels to take 
ownership of continuous improvement as a way of life.  
We subtitle it "Thriving Not Just Surviving " because 
Lean Thinking is a key enabler to long term success and  
growth.  
 

Workshop Objectives 
 

 Understand how Lean Thinking provides the basis 
for a profitable, growing and customer-focused 
organisation 

 Explore a wide range of in depth case studies from 
many different sectors including health , 
education , financial services and many more 

 

Your hosts:  
 

Professor Peter Hines 
Co-Founder of the Lean Enterprise 
Research Centre and  
Chairman S A Partners 
 

Chris Butterworth  
Partner and Managing Director, 
S A Partners 

 

 Understand the factors that have an impact on the sustainability of your Lean Journey 
 Identify the differences between management and leadership styles and behaviours  
 Learn how to move from “we are doing a Lean programme” to “we live the Lean lifestyle” 
 Discuss your issues with award winning leaders in sustainable Lean Thinking 
 Network with others facing the same challenges 

 



ORGANISATION NAME  

INVOICING ADDRESS 
(and purchase order number if required) 

 

NUMBER OF DELEGATES (to book more than 3 places, please complete a second form) 

DELEGATE 1  Name  

 Job title  

 Telephone number  

 Email   

DELEGATE 2 Name  

 Job title  

 Telephone number  

 Email   

DELEGATE 3 Name  

 Job title  

 Telephone number  

 Email   

To reserve places, complete and  scan this form to Jeanette.corson@op.ac.nz 

or fax to 03 471 6869 

An invoice will be sent on receipt of registration 

Terms and Conditions 

Fees are payable in advance of the event and we reserve the right to refuse admission if payment is not received before the event.  Substitutions 

may be made at any date.  Cancellations can be made in writing up to 10 days prior to the event and will be subject to a 50% cancellation charge.  

Cancellations after that date will be subject to full payment.  Non-attendance does not constitute cancellation.  It may be necessary for reasons 

beyond the control of the organizers to alter the content and timing or location of the event.  We may use the data you provide to keep you 

informed of other S A Partners events and publications.  If you do not wish us to use your information in this way, tick here 

 

BOOKING FORM 

Staying Lean  
Technique Restaurant, Otago Polytechnic, Harbour Terrace, Dunedin 

 24th February 2014 10am—4pm 

Price— $595 plus GST one day or $995 plus GST two day* 

Early Bird Special—Register by 30 November 2013 
$470 plus GST one day or $870 plus GST two day* 

* including associated symposium 
 


