The Event

Lean Business
System Symposium

The Date
Tuesday 25 February
2014

The Venue
Technique
Restaurant, Otago
Polytechnic, Harbour
Terrace, Dunedin

Event Outline

A series of Keynote
Speakers and
Networking
Opportunities

Tickets $595 +
GST

Early Bird Discount

$470- st

On bookings
received by
30 November
2013

First 10 bookings get
a free copy of

Creating « Lean and
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“Transforming performance through Lean Thinking”

Providing delegates with inspiration, thought leadership, best practices
and networking

We bring together your Business Leaders Community to share fresh
ideas, network with peers and help expand your learning to improve,
leverage and sustain your lean journey.

Through a blend of presentations and interactive sessions hosted by
both industry and academic experts, you will leave empowered and
enthused to create your Lean Business System for Growth.

Set aside this day to invigorate and re-energise your organisational
improvement journey in a hub of experts, hear from thought leaders
giving practical advice and a wealth of practitioners sharing their
experiences from a range of industry sectors.

YOUR HOSTS:

Chris Butterworth
Managing Director
S A Partners

Professor Peter Hines
Chairman S A Partners
Co-Founder of Lean
Enterprise Research

Rl
CONFIRMED SPEAKERS

Nigel Bamford, Escea

Glenda Williamson, Kangan TAFE, Melbourne
Gordon McGowan, Fisher & Paykel

Richard Greatbanks, University of Otago

Otago Polytechnic’s Business Improvement Team
John Stephens, New Zealand Aluminium Smelters

For further information contact
jeanette.corson@op.ac.nz 03 479 6001
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Agenda

09.45 - 10.00 - Coffee & Registration
10.00 Welcome — Phil Ker, Chief Executive Otago Polytechnic

10.05 to 10.45 Professor Peter Hines, SA Partners
Creating a Lean and Green Business System

10.45 to 11.15 Nigel Bamford, Escea
First Steps Down a LEAN Journey

11.15 to 11:45 Gordon McGowan, Fisher & Paykel
Excellence in Business

11:45 to 12:15 Richard Greatbanks, University of Otago
Lean Approaches in New Zealand Healthcare

12:15 to 13.15 Networking Lunch

13:15 to 13.45 Chris Butterworth, SA Partners
Lean in Education - a Strategic Perspective

13.45 to 14:30 Glenda Williamson, Kangan TAFE
Lean in Education - Real Life Examples

14:30 to 15:00 Otago Polytechnic’s Business Improvement Team
Starting from Scratch

15:00 to 15:30 Coffee and Networking

15:30 to 16:15 John Stephens, New Zealand Aluminium Smelters
Business Improvement by the application of Competitive Manufacturing

16.15pm Summary—Professor Peter Hines

16.30 Drinks and fingerfood

For further information or to book your places please contact

jeanette.corson@op.ac.nz
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REGISTRATION FORM

Cost: $595 plus GST one day $995 plus GST two day*
*including associated workshop

Early Bird Special—Register by 30 November 2013
$470 plus GST one day or $870 plus GST two day*

(includes refreshments and lunch)

An invoice will be sent on receipt of registration

ORGANISATION NAME

INVOICING ADDRESS
(and purchase order if required)

DELEGATE 1 : Name

Job title

Email

DELEGATE 2 : Name

Job title

Email

DELEGATE 3 : Name

Job title

Email

Please return completed forms by email to
jeanette.corson@op.ac.nz

Terms & Conditions:
Places will be confirmed on receipt of payment in full. We reserve the right to refuse admission if payment has not been received in advance
of the event. Notification of any substitutions should be made in writing in advance. Cancellations received within 0-14 days of the event
start will incur a 100% cancellation fee. Cancellations received within 15+ days of the event start will incur a 50% cancellation fee. It may be
necessary for reasons beyond the control of the organisers to alter the content, timing or location of the event.



